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Production Schedule Template ProjectManager

Work Center: Acme Man.
shift: Swing
Date: 12/12/21 [Updated on: 12/15/21

Product Total Product  Starting Ending

] Order  Production
Customer List  Variations  Quantity Inventory Inventory Start Date  End Date Ship Dat

Status Number
345|Acme Handbags 50| 12/12/2021

346|Acme Handbags 25| 12/13/2021}
347|Acme Handbags 0] 12/14/2021 12/15/2021

C

Explanation
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Pharma Production Analysis Dashboard

Lead Time of Drugs (in hours)
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Syupl  Syrup2  Syup3  Syupd  SyrupS  Tabletl  Tablet2  Tablet3
aly Planning 4l Manufacturing 4l Inspection
Quality Metrics
Drug Takt Time
Syrup 1 1 complaint 80 sec(s)
Syrup 2 0 complaint(s) 12 sec(s)
Syrup3 100 sec(s)
Syup4d 7 2 complaintl(s 100 sec(s)
Syrup'5 0 complaint(s) 500 sec(s)
Tablet 1 0 complaint(s) 500 sec(s)

1

Tablet4  Tablet5

Production vs Target

v 2020
Quarter4
Quarter3
Quarter2

Quarter 1

Production Quality

Manufacturing Cost ($) Summary of Drugs

400K
350K
300K i
- |
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[ |
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100
90.22% oK I I
0
Syupl  Syup2  Syp3  Syrupd  SyrpS  Teblet
il Development yl, Preclinical
g 4 5
Syrup 1 Syrup2 Syrup3
Produced Terget Produced Terget Produced Target
16,000 units 15,500 units 24,200 units 22,600 units 52,800 units 600 units
3,800 units 3,500 units 5,400 units 4,200 units 22,400 units 22,000 units
4,400 units 4,600 units 8,600 units 9,000 units 16,600 units 22,000 units
3,800 units 3,600 units 5,200 units 5,600 units 5,200 units
4,000 units 3,800 units 5,000 units 4,600 units 6,000 units 6,400 units

r7 I

1 Tablet2  Teblet3  Tablet4  Tablets

i1, Clinical

Syrup 4 Syrup 5

Produced Terget Produced
26,400 units 27,800 units 19,040
11,200 units 11,000 units 3800u
9,400 units 11,000 units 7580u
2,800 units 2,600 units 3780u
3,000 units 3,200 units







