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Objective: Turn the sales pipeline in the African
markets into an effective sales machine

Overall Score: 0.5

KR 1: Increase Conversion Rate from 10-25 % on all leads

KR 2: Reduce time spent in the sales cycle by 20 %

KR 3: Open 5 new stores in African countries

Failed to make

Delivered

progress
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A continvous performance

management system for OKKs

0 wa
Conversations
Authentie, richly textured
exchange between manager

and contributor, aimed at
driving performance

Feedback

Bidirectional or networked
communication among peers
to evaluate progress and
guide future improvement

°Y

Recognition

Expressions of appreciation
to deserving individvals for
contributions of all sizes
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m.farzinnia@ Gmail.com
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