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 Video “Coaching-Oriented Leadership”
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Coaching-Oriented Leadership
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 Vas Narasimhan and author Dan Pink talk culture and
leadership
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Novartis CEO Vas Narasimhan

 We want leaders who see
themselves as coaches who
unleash the potential of their
teams, not just monitor
performance.

* We are moving from a culture
of know-it-alls to a culture of
learn-it-alls .

* Great leaders listen with
empathy and create
psychological safety so that
teams dare to speak up and
innovative
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e "Coaching for Performance" - John Whitmore
* "The Coaching Habit" - Michael Bungay Stanier
* "Leaders as Coaches" - Herminia Ibarra
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